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Dawn Forbes, Executive Director
Despite Personal challenges of moving my mom into a nursing home, watching my son go
through 8 different covid isolations and be separated from his family; with Child care
challenges of a pandemic, essential services, Bill 47, Federal Child Care Announcements; I
am surprisingly still feeling positive and hopeful this beautiful June day that life as we knew
it will return soon.
Over my 36 years as director, I have seen so many families come through our program, trusting us to look after their
children. We take that trust so seriously, so graciously, and so humbly, and it sustains us beautifully, completely. We've
seen generations walk through our doors, and it has been our greatest joy to join our families in raising this community.
Your board of directors has handled business at Kings Park Child Care with such competence and wisdom. There are
12 very community-minded people serving you through this board, and we are deeply grateful to have a board that
shares our values so deeply. They have responded immediately and with level heads to keep KPCC on top of the
Covid-19 Pandemic. I cannot thank Sachit enough for his wisdom, guidance and complete faith in our abilities to
weather this storm. His steady hand on the helm has been a tremendous asset for our centre, providing strong
leadership to our board and management team. Thank you so much!
I do hope that everyone gets vaccinated for this virus and that, together, we make the world a safer place for our
children, grandparents, and families. I know there are some folks still not sure about the vaccination process; Kings
Park Child Care supports vaccine science and sees the health protection it provides to you and yours. Please do your
part.
Wishing for restrictions to lift; for families to reunite with hugs and kisses; for children and ECE’s to see each other
face-to-face again. A positive outcome from all this, has been that KPCC had no outbreaks, never had to close our
doors and with all the handwashing (which we do all the time! Pre-covid and post-covid) has had the healthiest winter
on record!!

Sachit Mehra, Chairperson, Board of Directors
Dear Kings Park Child Care Parents, Community and staff,
Please allow me to welcome you all to this year's AGM. I am sure there is not a
single member of our community that has not felt the effects of the pandemic on
their personal, business or community lives. King's Park was no different. We faced
a multitude of issues, organization, budgets and planning. I am, however, delighted to report that despite this
one-in-a-lifetime challenge, King's Park persevered and is in a strong position today.
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The pandemic brought on a great number of challenges. At the outset, understanding the circumstances
around new regulations, closures and the safety of our children, staff and families was the most important
item. Through long-term planning our by-laws actually had a pandemic plan built into them and we enacted
them, allowing the KPCC staff and board to move quickly to address issues that needed acute attention;
addressing closures, opening times, capacity and a host of others. Thanks to the support of our parents, staff
and board, we were able to navigate the early days of the pandemic.
We adapted to the new ''norm.'' KPCC went on to implement measures to ensure the safety of all our staff
through a number of protocols; limiting spaces, diligent hand washing and increased sanitization protocols.
We maintained regular board meetings to keep our parents apprised of the situation and found ourselves as
a leader in the child-community, as one of the centres that remained open during this time. Remaining open
was a critical step for the children and their families that were and are in our care. Huge thanks to the staff
that stepped up to make it all a reality.
I would like to extend a huge amount of gratitude and thanks to Dawn, Caroline, Priti, Scott and the whole
team for their dedication, work and sacrifice through this time. Their efforts really are what make the ''front
line.''
Thank you to all the parents and community members that have helped with your calls, emails and support
through this last year. While it has not been easy, KPCC today is in the best position it has been in years,
thanks to your support.
Kindly,

Sachit Mehra, Chair
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Treasurer’s Report
Hello everyone,

As the Treasurer of KPCC, it is my responsibility to report on the financial picture and to give you
a general overview of our financial plan. This year will stand out as truly remarkable! I have
been in this position for over 7 years and I have never witnessed such financial growth as we have
seen this year. And believe it or not, Covid-19 was the catalyst.
Nonprofits experience two (2) large expenditures: salaries & rent. Now add in the mitigating
factor of the Federal Government providing both wage subsidies and rent subsidies to all
businesses and ta-da! Both our largest expenses are covered for eight (8) months of our fiscal
year.
Factor in another remarkable gesture. The Winnipeg Foundation and the Provincial Government
both provided large grants for nonprofits to apply. Scott Forbes had been working feverishly to
apply for every grant available to us. His efforts netted KPCC a whopping $57,000 from The
Winnipeg Foundation; $100,000 from the Chamber of Commerce Satellite Expansion grant; and
with Dawn’s find from Canada Life, we won a Biz Boost award for $10,000 as a small business
thriving throughout the pandemic, supporting the community.
So where do we go from here with this surplus you ask? Well as a board, we are committed to
expanding our services to provide the highest quality of child care and so we are looking forward,
exploring options and funding opportunities to expand our centre to better serve families.
Working in partnership with Mike, Sachit and the rest of the board members, we are always aware
of the fragility of a non-profit child care centre. We wait and wonder what will materialize from
the Federal Government's announcement for $35 Million dollars to go across to provinces directly
for Early Childhood programs. Each province must make its own plan, so wait (hopefully we will
all be around to see some benefit fall our way).
In closing, let me say thank you to all the funders over the past year, you have made my job go a
lot smoother.
Respectively, Shane Hintz, parent, community volunteer and treasurer for KPCC
June 21, 2021
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GRANT FUNDERS for 2020-2021
THANK YOU doesn’t even begin to cover the scope of what
THE WINNIPEG FOUNDATION
has done for us (and other child care centres in Wpg) over this Covid-19 year
● The Winnipeg Foundation
○ $ 40,000 Sustainability Grant
■ To assist us in covering all the related expenses for adhering to Covid
Health protocols
■ To assist us with loss of revenue due to low enrollment from 74 to 15
children last spring
○ $10,000 for new kitchen cabinetry
○ $ 7,000 Summer Camp Grant
■ for our Summer Field Trips and Guest Artists

● Federal Government of Canada
○ $ 24,961 Canada Summer Jobs 2020
■ Doubled their approvals this past year
■ Hired 8 students: Dane, Sydni, Morgan, Jenessa, Brianna, Mark and
Dannie
○ $ 43,741.48 Canadian Emergency Rent Subsidy
○ $212,022.17 Canadian Emergency Wage Subsidy

● Provincial Government
○ $ 8,530.15 Pandemic Staffing Support Benefit (new)
○ $ 27,700.00 Covid Response Grant (new)
○ $277,042.10 Annual Operating Grant
○ $ 45,333.76 Inclusion Grant
○ $ 12,781.66 Pension Reimbursement Grant
● Winnipeg Harvest
○ $5,000 approximately in food & groceries
○ Wpg Harvest has supported us once again this year
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2020-2021 Audited Financial Statements
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Executive Board
Sachit Mehra, Board Chair

2013 - present

Shane Hintz, Treasurer

2014 - present

Karen Reimer, Secretary

2014 - present

Priti Bhatt, Staff Representative 2017 - present

Members at Large
Mike Salchert

2010 - present

Yinka Olarewaju

2015 - present

Abhishek Narayanpur

2017 - present

Jing Wang

2017 - present

Mahid Ahsan

2017 - present

Emmanuella Otubelu

2018 - present

Meng-Li Lin

2019 - 2021 (resigned)

Sheila Indar Singh

2019 - present
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Position open to fill

Program Reports - Toddler; Preschool; Nursery
School and School Age

2020 - 2021

KPCC has been offering the residents of Winnipeg's Fort Richmond community high quality early learning
and child care for 30 years. We believe in inspiring creativity, wonder, and a sense of community in
children. When you come into our program, our goal is for you to feel like a part of our family.
Our philosophy is that each child is a unique individual who brings their own knowledge, experience, and
culture to our program. We learn alongside our children, and we know that they are capable learners on
their own.
Our program is designed to foster curiosity, wonder, and discovery in children, so that they may become
lifelong learners themselves. We are a valuable building block in a successful community, and we look
forward to many more years of partnerships and camaraderie.

All our Programs were greatly impacted by Covid-19 this year
Throughout the entire year, KPCC followed all the protocols, health directives, resourcing and supporting
families through this very stressful time of their lives. We managed to get used to wearing masks,
disinfecting our hands every few minutes and still pulling off excellent, high quality child care.
It is with a source of pride, we were never closed due to an outbreak; very few staff had to be in isolation
because they, too, were following health guidelines at home as well as at work.
If this covid was meant as some kind of a test, your KPCC passed it and came out shining brighter than
before. Although we are all very tired :)
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Our Infant / Toddler Program
During the beginning of Covid-19 (mid-March), KPCC closed its doors for regular attendance but
remained open for Essential Workers. These families came from far and wide to find care as centre after
centre closed their doors. The infant program was given the go-ahead to accept children under the age of
18 months to accommodate the very high need for infant spaces. We found ourselves scrambling to put
in high chairs, infant travel beds, baby dishes, sippy cups and toys.
I’m very proud of our team’s effort and success in bringing such young ones in and providing warm,
nurturing care for families at such a difficult and confusing time.
We continue, to this day, able to provide care for children less than 18 months old although still limited to
only 4 spaces.

Our Preschool Program
Aside from the shut down during the spring, the preschool program has remained on a very steady
course. Enrollment returned to near normal, most of our children came back in July when centres were
able to resume regular business. Of course some families did leave due to not having a job so not
needing child care and others managed with ‘work-at-home’ scenarios.
Covid Health and Safety protocols took a huge chunk of our time and energy in the beginning but after
those first three months, it became just a regular part of our routine.
The biggest change in our preschool program has been with staffing. We said goodbye to Naseem last
June. This was made even more difficult because it happened during Covid, without any fanfare or last
goodbyes. Elenie also moved on.
It is important to mention a few staff who stuck with us during those first few months, working under
conditions of uncertainty and confusion but always with a sense of optimism. Thank you to Caroline,
Priti, Scott, Chien, Brianna, Dannie and two ECE’s who joined us from centres where they had to close,
Reba and Kayne. Talk about dedication.

17

Nursery School Program
In 2008,we began a morning Nursery School Program for 4 years old, preparing them for kindergarten.
Our centre values constructing a strong relationship of collaborative work with children and their families.
We create opportunities, allowing children to show empathy towards others, by expanding our
relationship with them. Within our flexible schedule we allocate time towards their social, physical,
intellectual, and emotional development. We develop group times, circles and activity areas on the basis
of our children’s interests.
Sadly, Nursery School had to close down mid-March of 2020 and was unable to re-open this past year.
This was due to the cohort mandates set down by Public Health. Our NS always shared their program
within the School Age program. But during covid, this sharing was not allowed.
However, in true KPCC determination, Priti made sure that the four year olds in preschool still got to
participate in the joy and challenge of a Nursery School program. She made sure they had a program,
separate time to be together as 4 year olds and to play with ‘Nursery School’ games & toys. Thank you
Priti for your dedication to that group of children so they wouldn’t lose out of their Nursery school
experience

School Age Program
Well this year has been one of the craziest times for school age children and staff. A whole year of
struggling to know what will happen next week! During our opening for Essential workers, we provided
remote learning assistance to the 8+ children who were in attendance at that time. Brianna and Dannie
put their Education training to good practice and provided such wonderful support to the kids as they
struggled with this new ‘remote’ order of things. Chien, Kayne and later, Kelsey all played a pivotal role in
the success we had.
As the year rolled along, School age children faced so many challenges, anxieties ran high, frustration and
‘blow-ups’ were commonplace, but through it all, the staff were truly amazing!
We focussed on keeping our relationships with children as a key skill to develop, knowing that what the
kids needed most right now was a calm, stress-free environment where they could ‘escape’ and relax from
the stressors that many adults were struggling with as well.
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Kings Park Child Care was established in 1981 by
a group of parents who understood the
importance of a high-quality Early Learning Child
Care Centre in their neighbourhood.
Throughout the years, KPCC has played a large
role in the future vision of child care in Manitoba and across Canada. We are long standing
members of both The Manitoba Child Care Association and The Canadian Child Care Federation,
as well as many other partners enhancing child care.
This has been a critical year for Child Care in Canada and Manitoba. For the first time ever, we
have heard politicians of all stripes refer to child care as an Essential Service. Throughout the
pandemic, child care was in the news daily.
★ How were essential workers to maintain their critical services if they didn’t have child care
that was reliable and safe!
★ How do Canadians return to create a stable workforce if child care is non-existent in the
number of spaces available and in a high quality setting?
★ Will governments now decide that significant dollars need to be invested into this sector
in recognition of its importance in labour?
★ Will our provincial government “buy into” the Federal government's promise of $30 billion
over 5 years?
★ We saw the Province of Manitoba bill 47 pass through the legislature with strong fears
from the sector on how this new bill has the potential to water-down and erode what was
once touted as the best child care program in the country.
★ 2021-2022 marks the year of truth for governments to put their money where their
mouths are; let’s see what I write down in next year's report.

Tell Manitoba to make child care
a priority
★

http://mccahouse.org/tell-manitoba-to-make-child-care-a-priority/
This link will connect you to an online petition supporting the $30 billion
investment package from the Federal Government and calls on Premier Pallister
to negotiate an agreement for Manitoba’s Early Learning and Childcare sector.
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< a copy of the petition letter >

June 23, 2021
Honourable Brian Pallister
Premier of Manitoba
Room 204 Legislative Building
450 Broadway
Winnipeg, MB R3C OV8
Dear Premier:
On April 19, 2021, the Government of Canada made history in our nation with its budget announcement of
$30 billion over the next five years towards early learning and child care.
As a resident of Manitoba, I support this transformative investment by our federal government. The time is
now for an affordable, accessible, high-quality, flexible, inclusive, Canada-wide child care system.
Investing in early learning and child care will result in numerous benefits for all Manitobans:
●

Enhances economic growth – For every dollar invested in early childhood education, the
broader economy receives between $1.50 and $2.80 in return. An investment into a Canada-wide
child care system will undoubtedly result in increased revenue for Manitoba.

●

Improves long-term social and economic outcomes – Access to high-quality child care is critical
for the future success of children and will subsequently lower poverty and crime rates in our
province.

●

Increases labour force participation rate of women – This addition to the labour force will
promote gender equality and lower unemployment rates.

The federal government has made child care a priority. I have made child care a priority. Please ensure
Manitoba makes child care a priority. The time is now.

Thanks to child care, Manitoba works.

#childcarethetimeisNOW
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Personnel Report
I am pleased to present the Personnel Report for this 2020-2021 year. I know I speak for the entire board
of directors, and I would expect, I speak for many of our families when I say that this year has been long!
It has been confusing! It has been challenging and scary and difficult to navigate all the rules all the time!
Amidst all this, one thing it has not been - impossible!
And that is due to our incredible KPCC team! We are blessed to have such an amazing group of staff
who have come to work each day with mainly the thought of how to make today a better day for a child,
each other, and the parents.
From March 22, 2020, this team stayed together, and have been willing to stay open to help the many
parents who could not choose to stay home as they were nurses, police officers, grocery store
employees, health care workers, etc. who needed to continue working because they were essential! We
only had 15 children in those days, but staff went above and beyond, opening earlier, working later,
opening on the weekends - whatever it took to support those families during their most stressful times.
And over the summer of 2020, our center was full, but sadly many outings were cancelled due to the
pandemic. Nevertheless, the staff rallied forth, planned, and redesigned their playground into an outdoor
childcare environment, giving children a carefree summer to enjoy.
The school age team rallied forth with remote learning; schools opened, schools closed; teaching children
to understand the sanitizing, masks, and hand washing routines. It was a crazy year, but the team
brought smiles and positive energy to the program each day. Brianna was our own personal cheerleader;
giving out positive encouragement like they were smarties - it helped! Thank you!
Fast forward to now and I am still hearing and feeling the positive energy around me. As parents, we too,
are looking forward to this summer when remote learning can end; when a day looks and feels like it did
years ago or like my four-year-old would say – in the olden days!)
I would like all the staff to know that you are very much appreciated; you mean so much to me and my
family, and I am very sure other families feel the same way.
Usually at each AGM, Dawn has flowers and kind words to share with you about each staff member, but
it does not really play out as well on zoom. So, this year during the Early Childhood Educator Week, the
Board had Dawn present each staff member with a lovely fleece vest embroidered with their names and
the KPCC logo to show our appreciation on their tremendous skills and gifts they bestow upon our
children every day.
So, let us give a round of applause to let our staff know what they mean to us!
Respectfully Sheila Indar Singh, board member, foster parent, and personnel cheerleader!
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$140,000! What should we do with it? Never ones to hold onto money
(insert laughter), we are always looking for ways to improve our
Service to the community. So for this upcoming year, we will be exploring the
feasibility for the expansion of an Infant Program in this upcoming year.

Our waitlist, derived from the Manitoba Child Care Online Registry had
1,128 children between unborn and 11.11 years old; 352 of them are under
the age of two. We don’t need to convince you of the shortage of licensed,
subsidized infant space, as you have probably experienced at some time or
another , so an infant centre makes a lot of sense to us.

As the year unfolds, and grant money becomes accessible or not, our path
will be forged. Stay tuned.
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Our Expansion Concept
Although we have nothing certain to report, we have been having discussions among
staff and board members about the need to expand our services to include an Infant Program.
And as with many ideas, they often start out slow. Perhaps you’ve heard the story of the
tortoise and the hare, the one about the boastful hare who is so confident he can win a race
against the turtle, he takes a nap during their race; and the slow and steady turtle ends up
winning. Our Turtle Project is about our slow and steady path to expand Kings Park Child Care
more into the strip mall.
We are preparing grant proposals for the Turtle Project, a Three Phase renovation over 5
years.
Throughout the Phases, we would renovate a large storage space in the back of the
building for a new school age room; renovate an empty unit for the office, staff room, common
kitchen and storage space; renovate the existing Preschool room into a new Infant program and
renovate the Quiet Side into four new Preschool rooms.
When completed, the interior renovation will see the creation of our new space which
includes two Infant rooms, four Preschool rooms, and a large, thoughtful, School Age space.
The final phase takes the renovation from the indoors to the backyard. Our vision is a
forest inspired play space with a privacy fence around. Leafy greens, wood over plastic, natural
grounds, sand, water, and dirt galore. Three distinct areas for our three distinct age groups
create an outdoor environment that is tailor made to suit the developmental needs of the
children using it. These areas are maintained by the staff in each cohort to ensure that the
materials and environment reflect the appropriate interests of the individual children in each
program in real time.
Below you can see our conceptual mockup of the floor plans as we currently envision
them.
written by Scott Forbes, ECE II
PS: we have confirmed receipt of a Satellite Expansion Grant from the Province of Manitoba
towards this project. Time will tell whether other funding avenues will be available as well.
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The Turtle Project concept

Slide show presentation to follow
Thank you for taking such a great interest in what we do - it means a lot!
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